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6.1.1 The Institution has clearly stated vision and mission which are reflected in its

academic and administrative governance.

DUPMC is committed to impart quality education to medical graduate and
postgraduate with development of their right attitude, professional competence and right

ethical values.

We are practicing the modesty of looking for new starting lines than be content with finishing
lines reached. We admit lot of challenges and hurdles; can walk for mile and miles to go

before we complete our vision and mission.
Vision:

Vision of the institute is to produce quality health care professionals and to promote
excellence in health care. Dr. Ulhas Patil Medical College & Hospital. Jalgaon will seek to be
a center of excellence in Medical Education, Research and Healthcare Services at the National

and International Level.
MISSION:

Mission of the institute is to impart excellent education opportunities for the students of health
care profession. The institute in pursuit of its vision will provide outstanding educational
experience, in all the disciplines of Medicine and allied Health Sciences, in a supportive
environment of scholarship, research, integrity, eritical thinking and self-directed learning. It
will provide comprehensive, culturally sensitive, community-oriented Health care to

individuals and families.
Nature of governance

The institute is governed by Godavari Foundation, headed by the president of the foundation.
Institute strives to work on the mission with the help of various stakeholders to achieve its

Vis10m.

The administrative system of the institute is decentralized for good governance and execution.
The institute has a College Council headed by the Dean. All Head of the Departments (HODs)

are members of this council. Meetings of the Council are held at regular intervals to discuss



various agendas and decisions taken therein are implemented. This council also reviews all
academic and administrative processes and whenever necessary submit their suggestions to

the Executive Council for necessary review and approval.

HOD is delegated with department level authority who communicates responsibilities to the

faculty members through regular staff meetings.

Internal coordination and monitoring mechanisms of the institute are very efficient. The dean
of college and functionaries of college have developed good quality educational management
system along with above mentioned qualities and policies. For this purpose various policies

formulated, objectives are laid down and plans made, which are maintained by regular follow
l.lp.

The heads of departments and teachers coordinate and plan their individual departmental

activities with guidance of medical education unit.
Perspective plans:

The institute develops perspective plan for every five years taking into consideration vision
and mission. The strategic plan is discussed in the College Council meeting and forwarded to
the executive council for final approval. This plan/some of its components are reviewed
during meetings of various committees. The General Secretary of Management Committee

visits the institute to review the progress of such perspective plan.

Stakeholders™ participation in the decision-making bodies highlighting the activities leading to

Institutional excellence.

Faculties are a member of various academic and administrative bodies where they participate

in the decision-making process.

Students are members of the various bodies including Curriculum Committee, Student
Council, Anti-ragging, Cultural and Sporis committees ete. Their active role here is the

evidence of student participation in all the major events and in decision-making too.

[nstitute regularly conducts Alumni and Parent-Teacher meetings and inputs are taken for

various decision-making processes.
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GF/DUPMC/Admin/2016/ d'\ei.tﬂ Date: 01/06/2016

Local Manarement Committee

A) Management Nominee :-

1) Dr. Ulhas V. Patil -~ Chairman
2) Shri. Subhash V.Patil -~ Vice-Chairman
3) Dr. Varsha U. Patil = Secretary

B) Three Local Members nominated by the Management:-

1) Shri. Pravin V. Falak --  Principal, Godavari College of Engg., Jalgaon.

2) Shri. Prashant S. Warke - Director, Godavari Institute of Manag.&
Research, Jalgaon

3) Mrs. Bhrati Mahajan —  Dr. Ulhas Patil English Medium School, Savada

C) Three Members from Medical College nominated by the Management :-

1) Dr. Chandrayya Kante -~ Hospital Superintendent
2) Dr. Amrut A. Mahajan -~ Professor & HOD, Anatomy
3) Dr. Mrs. Maya Arvikar -~ Professor & HOD, OBGY

Member nominated from No-teaching staff :
1) Mrs. Pramod Bhirud -- Registrar

Member Secretary Dean:

1) Dr. Arvikar N.S. == Professor (Ophthalmology)
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Local Management Committee Annual Report

1) Planning:-

® Increase UG Seats
e Starting of P.G. Courses
2) Other Activities:-

e Promote Research Paper and Activities
e All Measures to prevent Ragging
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VISION:

Vision of the institute is to produce quality health care professionals and to promote
excellence in health care. Dr. Ulhas Patil Medical College & Hospital, Jalgaon will seek to be
a center of excellence in Medical Education, Research and Healthcare Services at the National

and International Level.

MISSION:

Mission of the institute is to impart excellent education opportunities for the students of health
care profession. The institute in pursuit of its vision will provide outstanding educational
experience, in all the disciplines of Medicine and allied Health Sciences, in a supportive
environment of scholarship, research, integrity, eritical thinking and self-directed learning. Tt
will provide comprehensive, culturally sensitive, community-oriented Health care to
individuals and families.
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Achievements which led to Institutional Excellence

Achievement Date/Year
Recognition of Increase in intake from 100-150 16/03/2020
Increase in undergraduate (UG) Seats from150-200 10/02/2022
Lop for postgraduate (PG) Seats:- (list attached) 2019-2020
ISO Certificate:- AB101NX02020249N (19/04/2021
Memorandum of understanding (MOU) with various 2019 to 2022
Organizations:- (MOU list attached)
Pharmaco-vigilance Committee Establishment:- 18/09/2010
Registration —
- 16/06/2021
Adverse Drug Reaction Monitoring Centre:- 16/06/2021
Establishment of COVID-19 Care Centre:- 09/06/2020
Establishment of RTPCR Laboratory 01/11/2020
NABL Accreditation of RTPCR Laboratory 17/12/2020
Establishment of skill laboratory for students | 23/082021
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LOP for PG Seats

Sr. No Subject s Date
[ Anesthesiology (MD) 12/12/2019
2 Psychiatry (MD) 12/12/2019
3 Paediatircs (MD) 18/12/2019
4 Radio-Diagnosis (MD) 18/12/2019
5 Ophthalmology (MS) 02/01/2020
§ General Surgery (MS) 02/01/2020
7 | Otorhinolaryngology (MS) 02/01/2020
- B Respiratory Medicine (MD) 02/01/2020
9 Orthopeadics (MS) 31/01/2020
10 Dermatology. Venerology & Leprosy (MD) 31/01/2020
11 General Medicine (MD) 21/0272020
12 Obstetrics & Gynaecology (MS) 24/02/2020
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List of MOU’s with different organizations

Sr. Name of the partnering institution/ industry fresearch lab/corporate Year of commencement
No house with contact details of the MoU
| Mansai Biomedical Waste Enterprises PVT. Ltd, Jalgaon | 2022
| 2 |Datta Meghe Medical College, Shalinitai Meghe Hospital & | 2021
Research Centre, Wanadongri, Nagpur
3 | MIPJIAY & Ayushman Bharat Pradhan Mantri Jan Arogya Yqﬁim 2020
4 | IMF’s ACPM Medical College, Dhule, Maharashtra 2020 B
5 | SRL Diagnostics , Mumbai 2020
6 | VDL, GMC, Jalgaon 2020
7 | Central Railway, Bhusawal 2019
8 | MH-ESI Society, Mumbai, Maharashtra 2019
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